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Abstract: 
This thesis explores how faith influences leadership development and professional practice within 
New Zealand's business and community sectors. It examines the role of Christian values in 
guiding ethical decision-making and fostering a positive organisational culture, with a focus on 
transformational leadership and its impact on employee well-being and community engagement.


Introduction: 
Leadership in the modern workplace is often defined by its ability to inspire, motivate, and guide 
teams towards achieving organisational goals. This thesis aims to investigate the influence of 
faith, specifically Christian values, on leadership styles and decision-making processes in New 
Zealand's professional environments. The study hypothesises that leaders who integrate spiritual 
principles into their practice are more likely to create ethical, compassionate, and sustainable 
organisations.


Literature Review: 
A review of existing literature shows that faith-based leadership promotes values such as integrity, 
transparency, and respect for individuals (Hamilton, 2020). The concept of servant leadership, 
deeply rooted in Christian teachings, has been identified as a powerful model for modern 
organisational growth and employee satisfaction (Dawson, 2021). This section outlines the 
theoretical frameworks that link faith with leadership practices.


Methodology: 
This study employed a qualitative research design, conducting interviews with 25 leaders from 
various industries, including business, education, and non-profit sectors. The leaders were 
selected based on their commitment to integrating faith into their professional practice. Thematic 
analysis was used to identify common patterns in how they applied spiritual values in decision-
making.


Results: 
Findings indicated that leaders who adopted faith-based principles were more effective in creating 
inclusive and supportive work cultures. Employees reported higher levels of job satisfaction and 
motivation when their leaders demonstrated empathy, ethical behaviour, and a clear sense of 
purpose guided by faith.


Discussion: 
The results of this study highlight the significance of faith in shaping leadership behaviours that 
prioritise the well-being of both employees and the broader community. The data suggests that 
faith-driven leaders are more likely to implement practices that enhance organisational ethics, 
sustainability, and social responsibility.




Conclusion: 
This thesis concludes that faith-based values in leadership not only influence individual 
behaviours but also have a profound impact on organisational culture and community relations. 
The integration of spiritual principles into leadership practice is recommended as a strategy to 
foster more humane, ethical, and visionary professional environments.



